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W e are all leaders. 
Sometimes, you may not 
feel like a leader. How you 

are labeled professionally may not 
reflect that you are a leader, but you 
may act as a leader in other aspects 
of your life. Leaders have specific 
skills that build personal credibility 
and help to influence others.1 Let’s 
talk about these skills and the 
opportunities for leadership, big and 
small, that you might encounter in 
your work with families. 

Interviews with thousands of followers, 
as well as the results of more than 
half a million 360-degree feedback 
reports, indicate that credibility 
may be one of the most important 
components of leadership success and 

effectiveness.2,3 Credibility is defined 
as “the quality or power of inspiring 
belief.”4 This is done primarily in two 
ways. The first is by increasing your 
knowledge and skills; this makes 
others feel like you know what you 
are doing and will be providing the 
correct information. The second is 
building trust. Trust is established by 
building respectful relationships and 
by clearly communicating values and 
expectations. 

One way communication effectiveness 
has been defined is the degree to 
which someone tells others something 
and ensures they understand what was 
said.5 Communication is more than just 
providing information. It is also about 
confirming it was received, and the 

receiver understood the information 
in the way the sender intended. This 
keeps everyone “on the same page.” 

Communication is not complete without 
listening. A leader must listen to the 
feedback from listeners to verify that 
their message was understood. The 
burden of understanding also rests with 
the listener. Listening for understanding 
is a leadership skill. Good leaders will 
clarify what they heard and that they 
understood is what the individuals 
providing the information intended. 
In addition, listening is about 
remembering or taking note of the 
information provided.

A leader is assertive. Individuals 
exhibiting assertiveness can stand up 
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for their rights (or their group’s rights) in 
a way that also recognizes that others 
have the right to do the same at that 
time or under the same conditions.1 This 
can be difficult. There is a knowledge/
judgment component of assertiveness 
skills: knowing where and when to and 
not to behave assertively. Often this skill 
is built over time through observation 
and the guidance of others. 

Other important skills for leadership 
include effective stress management, 
problem-solving and improving 
creativity. Most of us have used these 
skills to adapt to the changes brought 
about by the pandemic. 

How many of these skills do you use at 
least weekly in your work or at home? 
Some of these skills might be used daily. 
These skills are also being used in your 
interaction with your peers at work and 
your supervisor(s). Acting to enhance 

these skills is one small way you can start 
becoming more of a leader. 

Offering to help peers or your 
supervisor is another way to expand 
your leadership role. Talking to 
your supervisor about leadership 
opportunities in your organization, such 
as taking the lead on planning a group 
activity, might be another way to do this. 

Many resources are available to help 
improve leadership skills. (Please see 
the references below.) In addition, 
the Family Support Team at Center 
for Schools and Communities often 
presents topics that may enhance some 
of these skills in our Family Support 
webinar series. View list of recorded 
webinars.

Finally, remember being a leader is not 
about your title; it is about the things 
you do every day. 
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Family Support 
September Webinar

Supporting Caregivers 
in Recovery
Wednesday, September 8
10:00 – 11:15 a.m. EDT

Recovery from addiction, with 
the right supports, can be the 
expectation, not just a possibility. 
In this session, we will discuss 
the lifelong process of recovery, 
common pathways for starting and 
maintaining one’s recovery and 
ways that you can support parents/
caregivers and families in recovery.  

Presented by Christine Glover, 
Project Coordinator, Joining 
Forces for Children, Penn Medicine 
Lancaster General Health

REGISTER >>

Parents as Teachers Online Courses
Foundational 2: 3 Years Through Kindergarten
For new approved users

Monday, September 27 – Friday, October 1 

Monday, November 1 – Friday, November 5 

Foundational and Model Implementation
For new parent educators and new supervisors of affiliate programs

Wednesday, September 13 – Thursday, September 23 
(Please note: Model will be on Wednesday and Thursday.)

Monday, October 18 – Friday, October 29

Monday, November 8 – Friday, November 19

Monday, December 6 – Friday, December 17

Register for courses at the National Parents as Teachers’ training website.

If you have any questions regarding registration for PAT trainings,  
please contact Jennifer Esposito.

http://www.pa-pat.org/recorded-webinars/
http://www.pa-pat.org/recorded-webinars/
https://csiu.zoom.us/webinar/register/WN_mXbFzEVwQHmIXTT3VN2dfA
https://parentsasteachers.org/trainingcurriculagallery#PAT-CORE-TRAINING
mailto:jesposito%40csc.csiu.org?subject=PAT%20Trainings
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Transformative SEL Implementation 
The Center for Schools and Communities is offering a new course, 
Transformative SEL Implementation, for educators. Delve into the fundamentals 
of systemic and sustainable social and emotional learning (SEL), building adult 
SEL capacity and making the connection between SEL and school climate 
during this unique team learning experience. This course runs twice each 
month, starting on October 6, 2021 and ending April 6, 2022.  
Information and registration for Transformative SEL Implementation

PN3 Parent’s Corner 
The Prenatal-to-Three Collaborative’s parent newsletter, PN3 Parent’s Corner, is 
now available in English and Spanish and will be released every other month. 
PN3 Parents’ Corner newsletter provides parents with news, resources and 
opportunities for engagement around various issue areas.

Rental Assistance Finder
Instability in housing can be a reason for families to struggle and even to 
have children enter foster care. Understanding this, the Consumer Financial 
Protection Bureau (CFPB) has released a new tool, the Rental Assistance Finder, 
to help families find emergency rental assistance.

 

PAT Now Offers Parent Handouts and 
Activity Pages in Somali
The Parents as Teachers National Center has announced the publication of 
136 parent handouts and 202 activity pages in Somali. These new resources 
can be accessed through the main Table of Contents as well as through the 
Translations tab (under “Somali”) in the curriculum. PAT National also has a 
“Titles and Page Numbers in English-Somali” support document available in 
the Additional Resources tab of the Foundational Workspace.”

Share Your Story
Do you have some success stories or program news that you would like to 
share in future News Briefs? If so, please email Kimberly Taylor Carmo or join 
us online at the Pennsylvania Parents as Teachers Facebook page or at the 
Pennsylvania Strengthening Families Facebook page.

https://registration.csiu.org/go/TSELI_10-6-21to4-6-22_EF/
http://ow.ly/cWgd50FL92e
http://ow.ly/ttnx50FL92d
https://www.consumerfinance.gov/coronavirus/mortgage-and-housing-assistance/renter-protections/find-help-with-rent-and-utilities/?utm_source=vanity&utm_medium=outreach&utm_campaign=renthelp
https://parentsasteachers.org/news/2021/3/1/foundational-curriculum-parent-handouts-and-activity-pages-translated-into-somali
mailto:ktcarmo%40csc.csiu.org?subject=Family%20Support%20News%20Brief%20SHARE%20YOUR%20STORY
https://www.facebook.com/pennsylvaniapat/
https://www.facebook.com/PaStrengtheningFamilies/
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School Bus Safety

School buses are the safest way to get children to and from school,  
but injuries can occur if kids are not careful when getting on and off 
the school bus. Here are some top tips to follow when riding the 

school bus:

• Walk with young children to the bus stop and wait with them until bus 
arrives. Make sure drivers can see the kids at the bus stop.

• Teach kids to stand at least three giant steps back from the curb as the bus 
approaches and board the bus one at a time.

• Teach children to wait for the school bus to come to a complete stop before 
getting off and not to walk behind the bus.

• If a child needs to cross the street after exiting the bus, he or she should 
take five giant steps in front of the bus, make eye contact with the bus 
driver and cross when the driver indicates it is safe. Teach kids to look left, 
right and left again before crossing the street.

• Instruct younger kids to use handrails when boarding or exiting the bus. Be 
careful of straps or drawstrings that could get caught in the door. Children 
should tell the driver when they drop something and make sure the bus 
driver is able to see them before they pick it up.

Riding the school bus for the first time is a big step for children. Children who 
follow these tips will be sure to get a “gold star” in school bus safety.

Source
Safe Kids Worldwide

Safe Kids Corner

Family Support Team
Family Support at Center for 
Schools and Communities 
provides training and technical 
assistance to Parents as Teachers 
providers, Children’s Trust Fund 
grantees and the Strengthening 
Families Leadership Team.

Karen Shanoski
Family Support and Community 
Engagement Director
(717) 763-1661, ext. 139

Rijelle Kraft
Family Support Managing 
Coordinator
(717) 763-166, ext. 221

Jennifer Esposito
Family Support  
Data Coordinator
(717) 763-1661, ext. 161

Katherine Noss
Family Support Technical 
Assistance Coordinator
(717) 763-1661, ext. 104

Alexia Brown
Family Support Technical 
Assistance Coordinator
(717) 763-1661, ext. 146

Kimberly Taylor Carmo
Family Support and  
Community Engagement 
Administrative Assistant
(717) 763-1661, ext. 215

Pennsylvania Parents as Teachers 
at Center for Schools and 
Communities

Children’s Trust Fund

Strengthening Families

Family Support at Center for 
Schools and Communities
275 Grandview Avenue
Suite 200, Camp Hill, PA 17011
(717) 763-1661
www.center-school.org

https://www.safekids.org/safetytips/field_risks/school-bus-safety
http://www.pa-pat.org
https://www.dhs.pa.gov/contact/DHS-Offices/Pages/default.aspx
http://www.pastrengtheningfamilies.org/
http://www.pa-ctf.org/
mailto:kshanoski%40csc.csiu.org?subject=
mailto:rkraft%40csc.csiu.org?subject=
mailto:jesposito%40csc.csiu.org?subject=
mailto:knoss%40csc.csiu.org?subject=
mailto:abrown%40csc.csiu.org?subject=
mailto:Ktcarmo%40csc.csiu.org?subject=
http://www.pa-pat.org/
http://www.pa-ctf.org/
http://www.pa-strengthening-families.org/
https://www.center-school.org/

