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Let’s Talk About the Importance of Data

W

hen you are serving
families, collecting data is
probably one of the least
favorite parts of your job. You are
trying to earn a family’s trust, and the
last thing you want to do is bombard
them with lots of personal questions.
Data collection can be uncomfortable
for both you and the family members.
You may even feel that some data
collection takes time away from
interacting with family members
during visits. You are trying to do too
many things in too little time as it
is, and some databases seem more
complicated than they need to be.
So why do you do it? Why do you
and your organization continue to
collect data?

Do you remember that family who was
struggling? Do you remember setting
goals together and providing support
and encouragement as the family
achieved some of the goals? Do you
remember some of the supports that
you and your organization offered?
After lots of time, effort and caring, that
family learned how to handle those
struggles. Your work together helped to
elevate the quality of life for that family.
You can use data to tell others about
this amazing work and to show them the
supports you offered to a family who is
empowered to be their best.
Good data captured at a point in time
is like a photograph: the better the
data, the clearer and more detailed

the picture. Good data captured for an
extended period of time goes a step
further and could be compared to a
documentary about your organization
and services. You can see how families
reach goals and how your program has
performed over time by looking at data.
Taken from the article 12 Reasons
Why Data Is Important, the list below
outlines how the pictures provided by
data can be used.
Improve people’s lives. By allowing
you to measure before taking action, an
effective data system can enable your
organization to improve the quality of
life for those you serve.
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Make informed decisions. Good
data provides reliable evidence, while
unreliable data provides unreliable
evidence, assumptions or abstract
observation, which might lead to
wasted resources due to acting on an
incorrect conclusion.
Stop molehills from turning into
mountains. By utilizing data for quality
monitoring, organizations can identify
challenges before they become a
full-blown crisis. Effective quality
monitoring will allow your organization
to be proactive rather than reactive
and will support the organization to
maintain best practices.
Get the results you want. When
strategies are put into place to
overcome a challenge, collecting data
will allow you to determine how well
your solution is performing and whether
your approach needs to be tweaked or
changed over the long-term.
Find solutions to problems. Data
allows organizations more effectively
determine the cause of problems, as
well as visualize relationships between
what is happening in different locations,
departments and systems. Comparing
data points allows you to develop

theories that are more accurate and
put solutions that are more effective
in place.
Support your arguments. Whether you
are advocating for increased funding
from public or private sources or making
the case for changes in regulation,
illustrating your argument with data will
allow you to demonstrate why changes
are needed.
Stop the guessing game. Data will help
you explain decisions, both good and
bad, to your stakeholders.
Be strategic in your approaches.
Effective data collection and analysis will
allow you to direct resources where they
are needed most. It will also support
your organization to determine which
areas should take priority over others.
Know what you are doing well.
Data analysis can help you to identify
high-performing programs, service
areas and people. Once you identify
your high-performers, you can study
them to develop strategies to assist
programs and service areas that are
low-performing.
Keep track of it all. Good data allows
organizations to establish baselines,
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benchmarks and goals to keep moving
forward. It allows you to measure the
progress and celebrate your successes
when they are achieved.
Make the most of your money.
Funding is increasingly outcome and
data-driven. With the shift from funding
that is based on services provided to
funding that is based on outcomes
achieved, organizations need to
implement evidence-based practices
and develop systems to collect and
analyze data.
Where did the last reason go?
This reason is already part of your
organization. It is the data collection
processes and tools you are using.
To sum it up, data can highlight the
amazing work you and your organization
are doing. You see it every day. You can
share it with others if you document it
through data collection. Your support
and your organization’s services
contribute to families achieving goals
and improving their lives in positive
ways. Data can help you show the world
the impact of your work.

PROFESSIONAL DEVELOPMENT
PCCYFS 2020
ANNUAL CONFERENCE:
LIGHTING A BRIGHTER
WORLD FOR CHILDREN

Family Support

Tuesday, Sept. 1 –
Wednesday, Sept. 2, 2020

Wednesday, August 12 NOTE: Second Wednesday in August

Conference will now be an
all-virtual event.

Family Support Webinars

First Wednesday of the month from 10 – 11:15 a.m. ET

Weaving Together Love and Loss:
Supporting Grieving Children and Families

Two days, two keynote speakers and
countless opportunities for learning
and fun!

We often misunderstand grief in children or mistakenly believe that children do
not experience grief at all. Yet, anyone old enough to love is old enough to grieve.
Young children experience and respond to grief in unique ways that are not always
clear to adults and caregivers. Get a better understanding of grief in children and
learn how you can support both children and families experiencing loss.

Register.

Objectives — upon completion of the webinar, participants will be able to:
•	Describe the unique ways that children experience grief
•	Recognize common grief responses in children
•	Identify three ways to support grieving children and families.
Presenter: Alexa Livelsberger, LCSW, Outreach and Education Coordinator, Child
Grief Specialist, Highmark Caring Place
Register for Weaving Together Love and Loss.

WANT TO SHARE
YOUR STORY?
Please send your success stories
or program news to share in future
News Briefs to Kimberly Taylor
Carmo or join us on Facebook at
Pennsylvania Parents as Teachers
or Pennsylvania Strengthening
Families.

Parents as Teachers
PAT Foundational

Monday, Aug. 24 – Tuesday, Sept. 1, 2020 | Virtual

PAT Foundational & Model Implementation
Monday, Sept. 14 – Friday, Sept. 25, 2020 | Virtual
Monday, Oct. 12 – Friday, Oct. 23, 2020 | Virtual

USING PENELOPE?
NEED HELP?

Monday, Dec. 7 – Friday, Dec. 18, 2020 | Virtual
If you have any questions regarding registration for PAT trainings, please contact
Jennifer Esposito.

Penelope Q & A sessions are
available upon request for all PAT
Affiliate programs in Pennsylvania.
Contact Alexia Brown for more
information or to schedule a session.
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Safe Kids Corner

Family Support Team

Family Support at Center for
Schools and Communities
provides training and technical
assistance to Parents as Teachers
providers, Children’s Trust Fund
grantees and the Strengthening
Families Leadership Team.

Swimming
Swimming Safety Stats

Karen Shanoski
Family Support and Community
Engagement Director
(717) 763-1661, ext. 139

•	Among preventable injuries, drowning is the leading cause of death for children
one to four years old.
•	Children one to four years old are more likely to drown in a pool.

Rijelle Kraft
Family Support Managing
Coordinator
(717) 763-166, ext. 221

•	Children five years and older are more likely to drown in natural water, such as
ponds, lakes and rivers.
•	The risk of drowning in open water increases with age. For example, the average
10-year-old is three times more likely to drown in open water than in a pool.

Jennifer Esposito
Family Support
Data Coordinator
(717) 763-1661, ext. 161

Top Tips for Safe Swimming
•	Watch kids when they are in or around water, without being distracted. Keep
young children within arm’s reach of an adult. Make sure older children swim with
a partner every time.

Katherine Noss
Family Support Technical
Assistance Coordinator
(717) 763-1661, ext. 104
Alexia Brown
Family Support Technical
Assistance Coordinator
(717) 763-1661, ext. 146

•	Teach children how to swim. Every child is different, so enroll children in swim
lessons when they are ready. Consider their age, development and how often
they are around water when deciding if they are ready for swim lessons.
•	Make sure kids learn these five water survival skills and that they are able to:
	

•	Step or jump into water over their heads and return to the surface.
	

• Float or tread water for one minute.
	

• Turn around in a full circle and find an exit.
	

• Swim 25 yards to exit the water.
	

•	Exit the water. If in a pool, be able to exit without using the ladder.

Kimberly Taylor Carmo
Family Support and
Community Engagement
Administrative Assistant
(717) 763-1661, ext. 215
Pennsylvania Parents as Teachers
at Center for Schools and
Communities
Children’s Trust Fund
Strengthening Families
Family Support at Center for
Schools and Communities
275 Grandview Avenue
Suite 200, Camp Hill, PA 17011
(717) 763-1661
www.center-school.org

•	Teach children that swimming in open water is not the same as swimming in a
pool. They need to be aware of uneven surfaces, river currents, ocean undertow
and changing weather.
•	Know what to do in an emergency. Learning CPR and basic water
rescue skills may help you save a child’s life.
From Safe Kids Worldwide
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