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Did You Ask?
Using Parent and Caregiver Feedback to Inform Your Program

Most family support programs 
utilize a survey to gauge 
parent satisfaction with their 

services, but is a satisfaction survey 
annually or upon completion of a 
program enough? Imagine what we 
can learn when we harness the power 
of parent and caregiver feedback 
to inform program development, 
implementation and improvement. 
Read on to learn about questions to 
pose as you consider how you will use 
parent feedback.

Why You Should Ask

Soliciting and using parent feedback 
is a key component to a successful 
parent engagement approach. The 
Center for the Study of Social Policy 

explains: “The most effective service 
systems and community initiatives are 
guided by what parents say they need 
to be stronger and better parents and 
by a commitment to obtaining regular 
feedback from families about programs 
and services.”1 Their input is crucial to 
ensure that programs are responsive to 
their needs and support their goals for 
their families. By asking for feedback, 
you are showing parents that they are 
valued and heard. As Casey Family 
Programs points out that, “this requires 
agencies to recognize constituents are 
the experts on their particular situation 
and to value their knowledge and 
opinions of the child welfare system and 
family support programs.”2

Whom You Should Ask

While it may be obvious to ensure that 
you are asking all caregiver participants 
about their satisfaction and experience 
in the program, who else should be 
asked to provide feedback? Family 
structures vary widely, and the role of 
caring for and nurturing children may 
be spread among a variety of adults 
in the child’s life. Grandparents, other 
relatives, foster parents or friends may 
play a role in the care of children. 
Depending on what you are seeking 
to learn, you may choose to include 
these other caregivers in the feedback 
process. For example, if you want to 
find out what kind of programming 
would be helpful to fathers, you may 
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want to extend the opportunity to all 
male caregivers, not just those who are 
currently participating in the program. 

When You Should Ask

It is important that parents and 
caregivers have the opportunity 
to provide input on all aspects 
of programming from assessing 
needs to determining the type of 
programming, providing input related 
to implementation and feedback 
about service delivery. As an agency, 
determine when this information is 
gathered to ensure that you are able to 
utilize parent voice to inform how you 
plan and implement programs. This may 
entail asking parents and caregivers for 
feedback when planning a program, at 
least once during implementation and 
at least once after program completion.

How You Should Ask

Many programs use paper or electronic 
surveys to gather participant feedback. 
This may be the best way to gather 
information related to satisfaction, but 
there are other ways you can gather 
feedback both formally and informally. 
Some examples of how to solicit input 
and considerations are listed below.

 •  Paper or Electronic Surveys: This 
may be a great way to collect data 
from a large number of people 
in a short time. It also could 
provide a level of anonymity, 
which may make parents feel more 
comfortable with sharing honest 
feedback. Consider how families 
will access and return these surveys 
– do they have access to the 
internet to complete a survey? Will 
they complete a survey during a 
group event or visit and then hand 
it in? Will they need to mail in a 
paper survey? 

 •  Focus Groups: Having a 
guided conversation with a 
small group of parents can be 
useful to gather information 
about needs, ideas about how 
to implement programming, 
and to gather feedback about 
program effectiveness. Focus 
groups are different from informal 
conversations and are structured 
and facilitated. Consider how 
and when to convene focus 

groups to ensure that parents and 
caregivers are able to participate. 
What training might focus group 
facilitators need? What questions 
will help you get the information 
needed?

 •  Individual Interviews: This 
may be a great tool to solicit 
in-depth information about a 
parent or caregiver’s experience 
in the program. Often this may 
be completed by someone who 
does not work directly with the 
parent or caregiver to ensure 
their comfort level with answering 
questions about satisfaction 
with the program. Consider how 
to ensure that the interview is 
concise and comfortable for the 
parent. Will the interview be in 
person or by telephone? Who will 
conduct these interviews?

 •  Passive Ways of Soliciting 
Feedback: These may include 
suggestion boxes or opportunities 
for parents to provide satisfaction 
feedback anonymously. This can 
be useful to gather what parents 
and caregivers would like to learn 
about in workshops and future 
programming. It is convenient 
(and may be more comfortable) if 
parents can make suggestions or 
raise concerns by dropping them 
in a box or envelope. Consider 
who will monitor this suggestion/
concern box. 

 •  Informal Ways to Solicit 
Feedback: Although agencies 
should definitely use some of 
the more structured and formal 
ways of soliciting parent input 
discussed previously, parents 
and caregivers may also provide 
valuable information through 
informal conversations with their 
home visitor or family support 

staff. Another informal way to gain 
feedback is through “temperature-
taking” exercises during events 
like using a thumbs-up or 
thumbs-down to express interest 
or comfort-level. In either case, 
be sure that there is a method 
to collect this information and 
consider it when making decisions 
about program delivery.

What to Do with the Data

You have the data. Now what? As 
Casey Family Programs points out, 
“Families need to feel and see that their 
voices and choices will be employed 
to improve services.”2 As such, when 
you receive family feedback, it is crucial 
to use it to inform program delivery. 
You may not be able to implement 
every parent and caregiver suggestion 
or address every concern, but it is 
important for parents to feel heard. 
One way to show parents how feedback 
is being used is to share the results 
of large surveys with them through 
newsletters or annual reports. Parents 
and caregivers can (and should) be 
included in conversations around 
continuous quality improvement. 

Now that you have considered the why, 
who, when, how and now what related 
to gathering parent and caregiver 
feedback, will you make any changes 
to your agency’s practices? What are 
you already doing that is working well? 
We would love to hear about your 
experiences with soliciting and using 
parent feedback – please share with 
your technical assistance staff.

Sources
1  Center for the Study of Social Policy. Growing 

and Sustaining Parent Engagement. https://
cssp.org/wp-content/uploads/2018/10/
growingandsustainingparentengagementtoolkit.pdf. 
Accessed August 12, 2019.

2   Constituent Voice and Choice. Casey Family Programs. 
https://www.casey.org/constituent-voice-choice/. Accessed 
August 12, 2019.
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RESOURCES & PROFESSIONAL DEVELOPMENT

COMPASS:  
Click, Apply, Benefit
Are you looking for a childcare or 
other early learning program in 
your area? COMPASS can help.

USING PENELOPE? 
NEED HELP?

Penelope Q & A sessions are 
available upon request for all PAT 
Affiliate programs in Pennsylvania. 
For more information or to schedule 
a session, contact Alexia Brown.

WANT TO SHARE 
YOUR STORY?

Please send your success  
stories or program news to share  
in future News Briefs to   
Kimberly Taylor Carmo.

Parents as Teachers

PAT Foundational & Foundational 2: Three-Years to Kindergarten
For new subscribers
Monday, September 30 – Friday, October 4 |  Homestead, Pa.

___________________________________________________________________________

PAT Foundational
For new subscribers
Monday, September 9 – Wednesday, September 11  |  Homestead, Pa.
Monday, September 30 – Wednesday, October 2  |  Homestead, Pa.

___________________________________________________________________________

PAT Foundational & Model Implementation
For new parent educators and supervisors of affiliate programs
Monday, September 9 – Friday, September 13  |  Homestead, Pa.

___________________________________________________________________________

PAT Model Implementation
Thursday, September 12 – Friday, September 13  |  Homestead, Pa.
___________________________________________________________________________

PAT Foundational 2: Three-Years to Kindergarten
Thursday, October 3 – Friday, October 4  |  Homestead, Pa.
___________________________________________________________________________

PAT 2019 International Conference
Monday, October 14 – Thursday, October  |  St. Louis, Mo.
PATCON19 registration is now open! The Conference will help you cultivate  
lasting peer-to-peer relationships and contacts while at the same time gaining 
valuable and quality education.
___________________________________________________________________________

If you have any questions regarding registration for PAT trainings, please  
contact Jennifer Esposito.

Family Support 

Family Support Webinars
First Wednesday of the month
10:00 a.m. – 11:15 a.m. ET

September 4 – Supporting 
Parents to Prevent Bullying

https://www.compass.state.pa.us/Compass.Web/ProviderSearch/Home#/BasicSearch
https://www.compass.state.pa.us/Compass.Web/ProviderSearch/Home#/BasicSearch
mailto:abrown%40csc.csiu.org?subject=
mailto:abrown%40csc.csiu.org?subject=
mailto:ktcarmo%40csc.csiu.org?subject=
https://www.parentsasteachersconference.org/
mailto:jesposito%40csc.csiu.org?subject=
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Top Tips for School Bus Safety  

School buses are the safest way to get children to and from school, but injuries 
can occur if kids are not careful when getting on and off the school bus.

•  Walk with your young kids to the bus stop and wait with them until it arrives. 
Make sure drivers can see the kids at your bus stop.

•  Teach kids to stand at least three giant steps back from the curb as the bus 
approaches and board the bus one at a time.

•  Teach kids to wait for the school bus to come to a complete stop before getting 
off and not to walk behind the bus.

•  If your child needs to cross the street after exiting the bus, he or she should take 
five giant steps in front of the bus, make eye contact with the bus driver and cross 
when the driver indicates it is safe. Teach kids to look left, right and left again 
before crossing the street.

•  Instruct younger kids to use handrails when boarding or exiting the bus. Be 
careful of straps or drawstrings that could get caught in the door. If your child 
drops something, they should tell the bus driver and make sure the bus driver is 
able to see them before they pick it up.

•  Drivers should follow the speed limit and slow down in school zones and near bus 
stops. Remember to stay alert and look for kids who may be trying to get to or 
from the school bus.

•  Slow down and stop if you are driving near a school bus that is flashing yellow or 
red lights. This either means the bus is preparing to stop (yellow) or has already 
stopped (red) and that children are getting on or off the bus. 

From Safe Kids Worldwide

Safe Kids Corner

Family Support Team
Family Support at Center for 
Schools and Communities 
provides training and technical 
assistance to Parents as Teachers 
providers, Children’s Trust Fund 
grantees and the Strengthening 
Families Leadership Team.

Karen Shanoski
Family Support and Community 
Engagement Director
(717) 763-1661, ext. 139

Rijelle Kraft
Family Support Managing 
Coordinator
(717) 763-166, ext. 221

Jennifer Esposito
Family Support  
Data Coordinator
(717) 763-1661, ext. 161

Katherine Noss
Family Support Technical 
Assistance Coordinator
(717) 763-1661, ext. 104

Alexia Brown
Family Support Technical 
Assistance Coordinator
(717) 763-1661, ext. 146

Kimberly Taylor Carmo
Family Support and  
Community Engagement 
Administrative Assistant
(717) 763-1661, ext. 215

Pennsylvania Parents as Teachers 
at Center for Schools and 
Communities

Children’s Trust Fund
Strengthening Families

Family Support at Center for 
Schools and Communities
275 Grandview Avenue
Suite 200, Camp Hill, PA 17011
(717) 763-1661
www.center-school.org

https://www.safekids.org/safetytips/field_risks/school-bus-safety
https://www.safekids.org/tip/fireworks-safety-tips
http://www.pa-pat.org
http://www.dhs.pa.gov/learnaboutdhs/dhsorganization/officeofchilddevelopmentandearlylearning/
http://www.pa-strengthening-families.org/
http://www.pa-ctf.org/
mailto:kshanoski%40csc.csiu.org?subject=
mailto:rkraft%40csc.csiu.org?subject=
mailto:jesposito%40csc.csiu.org?subject=
mailto:knoss%40csc.csiu.org?subject=
mailto:abrown%40csc.csiu.org?subject=
mailto:ktcarmo%40csc.csiu.org?subject=
http://www.pa-pat.org/
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